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1 B @ -5, DISCLAIMER STATEMENT

« This presentation and release contain “forward-looking statements” which
may include projections of future results of operations, financial condition or
business prospects based on our own information and other sources.

« Qur actual results of operations, financial condition or business prospects
may differ from those expressed or implied in these forward-looking
statements for a variety of reasons, including but not limited to market
demand, price fluctuations, competition, international economic conditions,
supply chain issues, exchange rate fluctuations and other risks and factors
beyond our control.

« The forward-looking statements in this release reflect the current belief of
Sheh fung screws company as of the date of this release. Sheh fung
screws company undertakes no obligation to update these forward-looking
statements for events or circumstances that occur subsequent to such date.
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! B @P . General introduction -

® Established in: 1973.8.9
® Capital: NTS 327,000,000.
® Chairman: Abraham Chen ; President: Kent Chen

® Products : Screws for architectural and outdoor
repairs

® No. of Employees: 274




1 B @2, General introduction IS

Back-end processes Forming facility Coating facility
9917 square meter 19834 square meter 13223 square meter
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1 B @z Competitive edge .

Intelligent manufacturing

Increased local content

FuIIy vertically integrated manufacturer

Complete system of quality control




1 B @ -4 Market Distribution -

2017 Sales territory 2018 Q1 territory

Others
10%




1 B @-=. International situation
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& =ERL PRI E - BIRFRERBI3ENS - BHEEMNKHER
Ak

The price of international crude oil hit the new high of 3 years after

US quitted the Iran Nuclear Deal. We expect all costs will increase.

\\

o KEETHE LI ESTEEEEBTE 2017 EHARNED
[ - 24 FR23.8% - 2018 G PEHE S RAREER CNTETR
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The orders will be affected by the steel price. The average steel price
in 2017 has increased by 23.8%. We expect the material cost will
keep rising in 2018 because of the US-China trade war and steel

capacity decreasing in China. 9
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EE301HI=5 B R B ARBRIE S M SN LA miRES - BREELHA
FEENMmMBTREER - ZBAENAB LIRS - HRTEZE90%LL
FRYRRERPMEE - Wi ENREHME S MR ARREFERE

The fastener is not listed in the Special 301 report, but if the
Taiwanese Government starts to control the import of Chinese
material, the material cost for Taiwanese suppliers is getting higher.
The 98% material Sheh Fung’ s used is from China Steel
Corporation, that means the supply and cost is more stable than

others.
10



1 B @-=4.. International situation pms

& EMEINEKRBARENR F  HEFEETERECHEE  BAMEQ)
RHY(D) ~ BRFS(S) ~ BRMERAR(C) - EMEBEER - A BEEN -

Although the market is unstable and uncertain, Sheh Fung keeps the
intelligent manufacturing to achieve the high quality, good delivery,
excellent service, and lower cost to increase the profit by selecting good

customers and developing the long term partnership with them.

11
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R AR AR RAE

Market expansion Intelligent \gife]
P Manufacturing Integration

B Southeast Asia

m Customized B Upgrade the IT system

m Europe ~ production ~m Lean management

B America m Shorter delivery B New Tooling Management

B Automotive times B To improve the packaging
fasteners M Enhance customer equipment

satisfaction

12



I B @-2r. Speaker I

Maggie Chen, CFO
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1l @55, Operatlng Performance IS

Bl : ;1A% FT Unit: NT$ thousand

R o0w7fERE | 2006fEE | 201sEERE

IHHE ITEM SECE| % SECLE| % SECE| %
BB A (FF%E)Revenue 1,087,241 100.00 1,118,385 100.00 1,155,447  100.00
= £ RN Operating cost 943,676  86.80 921,918 82.43 975,799 84.45
‘= EF11Gross Profit 143,565  13.20 196,467  17.57 179,648 15.55
‘= SE 22 F Operating Expense 128,436  11.81 133,184  11.91 129,846 11.24
‘=145 0perating Income 15,129 1.39 63,283 5.66 49,802 4.31
=EAMASZ Non Operating Income 25,301 2.33 38,654 3.46 15,165 1.31
iR K] Profit before Tax 40,430 3.72 101,937 9.11 64,967 5.62
Fris-tii E H Tax 2,260 0.21 12,964 1.16 10,685 0.92
Mif% F K Profit after Tax 38,170 3.51 88,973 7.96 54,282 4.70
HIPKRE A %A 326,792 300,000 300,000

FOR GRS BI85 (JT)EPS 1.20 3.04 1.86

L EREF(5T) 1.58 3.00 2.00

14
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1 W @-28r. Operating Performance IR

Bl : ;&% F T Unit: NT$ thousand

_ gEmM | esFar | aovEa |

EFEULA Revenue 315,638 252,439 25.0%
=2 K Gross Profit 46,380 34,347 36.5%
F X Gross Margin 14.9% 13.6%

‘=¥ £t Ff Operating Expense 29,381 29,930 -1.8%
&35 Operating Income 17,499 4,417 296.2%
= 2EAYMISZNon Operating Income (4,400) 5,996 -173.4%
FEATFFProfit before Tax 13,099 10,413 25.8%
Mitg FFProfit after Tax 11,343 11,802 -3.9%
AR BIBREPS 0.35 0.36 -2.8%

15



1 B @-%%. Operating Performance IR

Z U K EFEE Revenue and Gross Profit

350,000 20.0%

315,638

299,303 - 18.0%
300,000 -~ 283,771

- 16.0%

251,728 252,439

250,000 - - 14.0%

- 12.0%
200,000 -

- 10.0% E=CESEILA
=i EFR

150,000 -
- 8.0%

100,000 - - 6.0%

- 4.0%

50,000 -
- 2.0%

- 0.0%

20174EQ1 20174EQ2 20174EQ3 20174EQ4 20184EQ1

Bl . fa%f
Unit: NT$ thousand 16



i B & -l

ﬁ;ﬁﬂ%ﬁﬁﬂfﬁﬁmﬂa

Earnings Distribution

Operating Performance N

3.50 -
3.00
3.00 -
2.50
2.00
2.00 -
1.58( Estimate)
1.50 -
1.00
0.50 -
2015 2016 2017
mm EPS 1.86 3.04 1.20
-=-Cash dividend 2.00 3.00 1.58

Unit: NT$ dollars
17
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1 W @, Social Responsibility I

Institution donation

#
A A
!mti-?;mmsqggam KID'S BOOKHOUSE
B.WAR
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Tainan Municipal Baihe District Ju-Men Elementary Schonl
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1l @ -, Social Responsibility I

wiGEE T 2R ®FE
EHAE BmFHT FER]
PR s AR AR B AR R

EECE 29 ST
ARF B )
CRLEan St

Sheh fung charity foundation

R
> http://www.sfcharity.org.tw/

E% FEE

S \ ;Eﬁ Suooort it | FFOM 2002 to 2018 April
M e PP Total: NTS thousand
University  Scholarship 31,910 1,507
High Scholarship 10,150 1,438
school

7K 2 R
U B I

. Scholarship 16,182 7,189
T . Nutritional lunch 7,771 1,843
BEBN SRR Primary
?gg} ﬁﬁ?gi—. school SUbSldy 2,326 1,234
A E R AR
BHRLE BAET Emergency 5 063 542
Allowances ’
=r 70,402 13,453
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